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Portfolio of Courses within Erasmus+

1. First Aid at Work

LANGUAGE: English

DATES AND LOCATION: 

· 22 – 26 September 2014, Limassol, Cyprus

· 08 – 12 June 2015, Limassol, Cyprus

· 21 – 25 September 2015, Limassol, Cyprus

· 23 – 27 May 2016, Limassol, Cyprus
FULL DESCRIPTION OF TRAINING CONTENT

Description: 

Educational institutions are a common ground for injuries or illnesses. The provision of appropriate first aid in the workplace can contribute positively to maintaining life, minimizing the consequences of injury or illness and accelerating the time of convalescence. With the completion of this course, participants will be able to provide adequate aid to the person in need, until the advent of specialised care.
Main Aims:

· Career guidance and counseling

· Combating failure in education

· Fight against school failure & link school and work

· Inclusive approaches

· Pedagogy and didactics

· School improvement & quality evaluation
Objectives 

· Acquire the necessary knowledge as to be able to manage an incident

· Acquire the confidence to step up and provide first aid to someone in need

· Recognise and determine life threatening conditions

· Treat an unconscious casualty
· Recognise and treat for shock

· Have the knowledge to:

· Attend Respiratory obstructions

· Perform CPR on an adult or child competently

· Attend shock and heart attack

· Bleeding management

· Chest injuries and crush syndrome

· Diabetes

· Unconsciousness overview

· Head Injury

· Stroke

· Poisons

· Seizure

· Burns

· Eye injuries

Methodology 

Methodology of this training is based on a formula: minimum theory + maximum practice + feedback = accelerated growth. The methods used during the training are as follows: presentations, demonstrations, practical application

The participants will also receive study manuals and worksheets that will be used during the seminar.

Follow-up 

The participants will be encouraged to form a network in order to exchange experiences and support one another. Up to 6 months after completion of the workshop, the participants will have opportunity to ask for advice (via email or Skype) if they face obstacles in using the new skills or if they have any questions or concerns.

PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)
Monday

· Introduction and ice-breaking

· Course objectives, First Aid & HSE Legislation & what is covered

· What is first aid & what are its aims 

· Primary survey

· Secondary survey, Action plans and recovery position

· Breathing problems

· Choking

Tuesday

· Day 1 overview

· Breathing problems

· Choking

· Anaphylaxis 

· Asthma and Hyperventilation

· CPR detail, what, why and how

· CPR practical application

· Circulatory problems – shock & heart attack

Wednesday

· Day 2 overview 

· Control of bleeding – external, Slings & dressings

· Internal bleeding

· Chest injuries and crush syndrome

· Diabetes

· Unconsciousness overview

· Head Injury

· Stroke

Thursday

· Day3 overview

· Poisons

· Seizures

· Burns

· Skeletal Injuries

· Eye injuries

· Duties of a first aider – legislation

· End of Course

Friday

Visit to schools to talk to school nurses and identify dangers.
CERTIFICATIONS AWARDED

· Certificate of attendance including description of training content and time input

· Europass mobility certificates – to be issued by the applicant’s NA.

2. Health and Safety in Educational Institutions

LANGUAGE: English

DATES AND LOCATION: 

· 13 – 17 October 2014, Limassol, Cyprus
· 11 – 15 May 2015, Limassol, Cyprus
· 12 – 16 October 2015, Limassol, Cyprus

· 04 – 08 April 2016, Limassol, Cyprus 

FULL DESCRIPTION OF TRAINING CONTENT

Description: 

School principals, managers and teachers should know about health and safety when engaged in work or as future members of the workforce. This course will help you to identify risks and hazards in school, your duties and responsibilities and understand health and safety legislation.
Main Aims:

· Career guidance and counseling

· Combating failure in education

· Fight against school failure & link school and work

· Inclusive approaches

· Pedagogy and didactics

· School improvement & quality evaluation
Objectives 

This course provides the general knowledge  and understanding required to understand and manage key elements of health and safety in educational institutions such as school, universities and adult education centres. The course can be attained by principles, managers and staff.  By the end of the course, delegates will have acquired capabilities to:
· recognise safety and health hazards and assess risks in educational institutions

· apply key health and safety controls

· ensure that adequate health and safety training and supervision of staff is provided

· identify what actions should be taken when incidents involving injury or damage occur

· communicate effectively on safety and health issues

The participants will:

· Learn what Health and Safety (H&S) is

· Appreciate the significance of Health and Safety

· Know the legal requirements you need to abide to

· Understand your responsibilities

· Learn what a risk is and how to identify it in educational institutions

· Learn how to control risks in in educational institutions

· Learn how to implement H&S measures easily and cost efficient

· Learn how to manage H&S and your personnel 

· Learn how to investigate accidents and take measures to avoid same incidences

· Be confident that you can keep everyone safe

Methodology

Methodology of this training is based on a formula: necessary theory + maximum practice + feedback = accelerated growth.

The methods used during the training are as follows: presentations, case studies and practical application. The participants will also receive study manuals and worksheets that will be used during the seminar.

The course is delivered by:

· first class technical content, based on what delegates need to know in practice

· clear scenarios that participants can relate to

· a range of ready-to-use training tools such as case studies, videos, animations etc.
Follow-up 

The participants will be encouraged to form a network in order to exchange experiences and support one another. Up to 6 months after completion of the workshop, the participants will have opportunity to ask for advice (via email or Skype) if they face obstacles in using the new skills or if they have any questions or concerns.

PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)

Monday

· Introduction and ice-breaking

· Course objectives, HSE Legislation & what is covered

· Assessing Risks

· What is risk?

· What is a risk assessment?

· How are risk assessments carried out?

· Legislation

· Duties and Responsibilities

· Safety Statement

Tuesday

· Day 1 overview

· Controlling Risks

· How do you reduce risk?

· How do you decide which risk control to use?

· What are the key parts of a health and safety management system

•
Identifying Hazards

· What are common hazards?

· What can you do about common hazards

Wednesday

· Day 2 overview

· Investigating accidents and incidents

· Why investigate accidents and incidents?

· How do accidents and incidents happen?

· How do you carry out an investigation?

•
Measuring Performance

· What’s performance measurement about?

· How do you measure health and safety performance?

Thursday

· Day 3 overview

· Active training and education for pupils

· Staff training

· Combined training

· School OSH management – tools, policies and systems

· School OSH management – participation

· Using risk education to contribute to school safety management

· Health, safety and sustainability/environmental objectives.

· Types of support or external framework

· Usual problems 

· Success factors

Friday

Site visit to a relevant institution to carry out a practical implementation of a risk analysis and to demonstrate on-site the course content
CERTIFICATIONS AWARDED

· Certificate of attendance including description of training content and time input

· Europass mobility certificates – to be issued by the applicant’s NA.

3. Managing Safely
LANGUAGE: English

DATES AND LOCATION: 

· 01 – 05 December 2014, Limassol, Cyprus 
· 8-12 June 2015, Limassol, Cyprus

· 7 – 11 December 2015, Limassol, Cyprus

FULL DESCRIPTION OF TRAINING CONTENT

Description: 

Safety at work is fundamental and health and safety requires a committed management to be effective. Managing safely is suitable for managers, supervisors and any other responsible authority in any sector, and any organisation. It’s designed to get managers up to speed on the practical actions they need to take to handle health and safety in their premises.
Main Aims:

· Career guidance and counseling

· Combating failure in education

· Fight against school failure & link school and work

· Inclusive approaches

· Pedagogy and didactics

· School improvement & quality evaluation

Objectives 

This course provides the general knowledge and understanding required to manage key elements of health and safety in  any workplace. By the end of the course, delegates will have acquired capabilities to:

· recognise safety and health hazards and assess risks in the workplace

· apply key health and safety controls

· ensure that adequate health and safety training and supervision of staff is provided

· identify what actions should be taken when incidents involving injury or damage occur

· communicate effectively on safety and health issues

· learn what Health and Safety (H&S) 

· appreciate the significance of Health and Safety

· know the legal requirements you need to abide to

· understand your responsibilities

Participants will:

· learn what a risk is and how to identify it

· learn how to control risks

· learn how to implement H&S measures easily and cost efficient

· learn how to manage H&S and your personnel 

· learn how to investigate accidents and take measures to avoid same incidences

· learn how to protect the environment though H&S

· be confident that you can keep everyone safe

Methodology 

Methodology of this training is based on a formula: necessary theory + maximum practice + feedback = accelerated growth. The methods used during the training are as follows: presentations, case studies and practical application.

The participants will also receive study manuals and worksheets that will be used during the seminar.

The course is delivered by:

· a sophisticated but fun presentation
· first class technical content, based on what delegates need to know in practice
· no jargon or off-putting legal language

· clear scenarios that managers can relate to

· a range of ready-to-use training tools, including a board game, DVDs and quizzes

Follow-up 

The participants will be encouraged to form a network in order to exchange experiences and support one another. Up to 6 months after completion of the workshop, the participants will have opportunity to ask for advice (via email or Skype) if they face obstacles in using the new skills or if they have any questions or concerns.

PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)

Monday

· Introduction and ice-breaking

· Course objectives, First Aid & HSE Legislation & what is covered

· Introducing Managing Safely

· Why is it important to manage safely

· What are your responsibilities as a manager

· Assessing Risks

· What is risk?

· What is a risk assessment?

· How are risk assessments carried out?

Tuesday

· Day 1 overview

· Controlling Risks

· How do you reduce risk?

· How do you decide which risk control to use?

· Understanding your responsibilities

· What does the law require you to do?

· How does the law work?

· What are the key parts of a health and safety management system

Wednesday

· Day 2 overview

· Identifying Hazards

· What are common hazards?

· What can you do about common hazards

· Investigating accidents and incidents

· Why investigate accidents and incidents?

· How do accidents and incidents happen?

· How do you carry out an investigation?

Thursday

· Day 3 overview

· Measuring Performance

· What’s performance measurement about?

· How do you measure health and safety performance?

· What is auditing?

· Protecting our environment

· What is the impact on our environment?

· How can you control pollution and waste?

Friday

Site visit to a relevant institution to carry out a practical implementation of a risk analysis and to demonstrate on-site the course content
CERTIFICATIONS AWARDED

· Certificate of attendance including description of training content and time input

· Europass mobility certificates – to be issued by the applicant’s NA.

4. Train the Trainer

LANGUAGE: English

DATES AND LOCATION: 

· 17 – 21 November 2014, Limassol, Cyprus

· 23 – 27 March 2015, Palermo, Italy

· 25 – 29 May 2015, Limassol, Cyprus

· 12 – 16 October 2015, Limassol, Cyprus

· 7 – 11 March 2016, Palermo, Italy 
FULL DESCRIPTION OF TRAINING CONTENT

Description: 

This programme provides practical help to enable participants to grasp the mind set of an expert trainer. Appreciating the ‘inner game’ of beliefs and values is crucial when designing and running a training program. The course also covers six skills sets that are essential to facilitating dynamic and powerful training events.

Main Aims:

· Career guidance and counseling

· Combating failure in education

· Fight against school failure & link school and work

· Inclusive approaches

· Pedagogy and didactics

· School improvement & quality evaluation
Objectives
· Provide opportunity to reflect on what does it mean to be a “good trainer”

· Raise awareness of supportive and limiting beliefs and how they affect performance

· Build in the participants awareness of their own beliefs related to being a trainer

· Build in the participants awareness of their own strengths

· Raise trainers’ ability to create supportive learning environment

· Introduce mind expansion techniques to tap into creative force of the mind

· Provide techniques for identifying and handling unrealistic expectations both from oneself and others

· Provide tools for trainer’s optimal self-care

· Provide techniques for improved trainer-learners communication

· Enhance confidence in the participants

· Expand paradigm of a trainer and hence allow the participants to engage in new creative ways of teaching

· Provide opportunity to give and receive feedback from other participants

· International dialogue and exchange of experiences and resources

Preparation 

Prospective participants will receive a list of relevant study materials along with websites which are relevant to the content of the course. They will also receive worksheets which will help them identify their strong points as well as areas they want to improve.

Methodology

Methodology of this training is based on a formula: minimum theory + maximum practice + feedback = accelerated growth.

The methods used during the training are as follows: presentations, individual and pair exercises, groupwork and reflection, brain storming, peer support, games.

The participants will also receive study manuals and worksheets that will be used during the seminar.

Follow-up 

The participants will be encouraged to form a network in order to continue exchange of ideas and support one another.

Up to 6 months after completion of the workshop, the participants will have opportunity to ask for advice

(via email or Skype) if they face obstacles in using the new skills or if they have any questions or concerns.

PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)

Monday 

· Introduction and ice-breaking

· Relaxation techniques to create optimal learning state

· What does it mean to be a trainer?

· What do you and others expect from you as a trainer

· The importance of trainer’s self care

Tuesday

· What do you love about being a trainer? – trainer’s job made fun!

· Trainer – learners communication

· NLP communication model

· Rapport with a group

· Inducing learning state in a group

· Identifying and changing ineffective communication

Wednesday
· The Art of Make-Belief - Trainer’s supportive and limiting beliefs

· Know what you are good at!

Thursday

· Accurate perception of your learners

· Logical levels –practical tool for professional development of a trainer

· Understanding group process

· Handling “difficult students”
Friday

· The art of public speaking

· Different roles of the trainer

· Anchoring technique for quick inner state management

· Practical public speaking and giving feedback to each other

· Summary (your reflections, your strengths and next steps in your areas of development) and closure
CERTIFICATIONS AWARDED

· Certificate of attendance including description of training content and time input

· Europass mobility certificates – to be issued by the applicant’s NA.

5. Understand Yourself, Understand Your Learners (Enneagram)
LANGUAGE: English

DATES AND LOCATION: 

· 20 – 24 October 2014, Limassol, Cyprus

· 16 – 20 February 2015, Palermo, Italy

· 04 – 08 May 2015, Prague, Czech Republic

· 19 – 23 October 2015, Limassol, Cyprus

· 15 – 19 February 2016, Palermo, Italy

· 02 – 06 May 2016, Prague, Czech Republic

FULL DESCRIPTION OF TRAINING CONTENT

Description: 

The seminar is based on personality typology called Enneagram. The system describes 9 basic personality types with their specific motivations, values, strong points and challenges. The aim of the seminar is to introduce Enneagram and enable the participants to apply the model in educational setting.

Main Aims:
· Career guidance and counseling

· Combating failure in education

· Fight against school failure & link school and work

· Inclusive approaches

· Pedagogy and didactics

· School improvement & quality evaluation
Objectives
Majority of educators have realized that one universal strategy for effective communication and motivating others does not exist. Something that works perfectly on one person seems to have poor effect on another one. Therefore it is essential to understand interpersonal differences and adjust our communication and motivational strategies to different “types” of people. The seminar is based on personality typology called Enneagram. The system describes 9 basic types with their specific motivations, values, strong points and challenges.

The aim of the seminar is to introduce Enneagram and enable the participants to apply the model in an educational setting.

Specific objectives of the seminar are:

· Raise tolerance to human diversity

· Introduce and discuss 9 main sets of motivations, values and needs

· Enable participants to recognize own type and be able to better utilize its strengths and deal with challenges

· Enhance the ability to communicate effectively with different types of people

· Enable participants to make optimal team decisions that enhance collaboration and ensure the best possible outcome

· Help the participants understand how different personality types react to stress

· Enhance understanding of the three intelligences – instinct, emotions and thinking

· Enable the participants to take to the next level understanding of the needs of their learners

· Enable the participants to help their learners to function at the highest level of their capacities

· Allow the participants to meet colleagues of different nationalities, exchange experiences and build network

Methodology 

Presentations, exercises, group work and reflection, demonstrations, case studies, brain storming, peer support, games.

The participants will also receive study manuals and worksheets that will be used during the seminar.

Follow-up 

The participants will be encouraged to form a network in order to continue exchange of ideas and support one another.

Up to 3 months after completion of the workshop, the participants will have opportunity to ask for advice (via email) if they face obstacles in using the new skills. They will also receive a questionnaire which will help identify what impact the skills learned on the course have on their professional and personal life.

PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)

Monday

· Introduction and ice breaking

· Needs analysis and goal setting

· The value of diversity (discussion)

· Enneagram – practical tool for understanding oneself and others

· 9 personality types

· Strengths and challenges of various types

· 9 sets of values

Tuesday

· How people are motivated in 9 different ways

· How different people react to stress

· How different people react to frustration

· Social styles – assertiveness/dutifulness/withdrawal (exercises)

· Recognizing my own type. Self-assessment (questionnaire, group exercises)

Wednesday

· Verbal and nonverbal cues that help identify other people’s type

· How can I motivate my learners? (group exercises)

· How to set a team that will optimally utilize interpersonal differences (group exercises and presentations)

· How to give feedback to different types of learners

Thursday

· How can I help my learners overcome their challenges and grow

· The power of flexibility

· Seeing reality from the other person’s perspective (group exercises)

· “Difficult students” – how can we see deeper needs behind disruptive behaviour

Friday

· The power of self awareness (exercises)

· Setting goals for personal and professional development

· How will I use Enneagram in educational setting and in my personal life – future pace

· Closing rituals

TYPE OF CERTIFICATION OF ATTENDANCE AWARDED

· Certificate of attendance including description of training content and time input

· Euro pass mobility certificates – to be issued by the applicant’s NA.
6. Problem Solving and Decision Making
LANGUAGE: English

DATES AND LOCATION: 

· 03 – 07 November 2014, Limassol, Cyprus

· 09 – 13 February 2015, Prague, Czech Republic

· 01 – 05 June 2015, Limassol, Cyprus

· 02 – 06 November 2015, Limassol, Cyprus

· 08 – 12 February 2016, Prague, Czech Republic

· 06 – 10 June 2016, Limassol, Cyprus

FULL DESCRIPTION OF TRAINING CONTENT

Description: 

Learn to apply decision-making and problem-solving skills to reduce risk and choose the best course of action while strategically achieving business objectives. The overarching aim of this particular seminar is to help participants develop soft skills and enhance understanding on conflict management, contempt and negativity.
Main Aims:
· Career guidance and counseling

· Combating failure in education

· Fight against school failure & link school and work

· Inclusive approaches

· Pedagogy and didactics

· School improvement & quality evaluation
Objectives

The needs of the participants converge in the fact that educators and trainers have to face conflicts continuously. These conflicts can be either a result of resistance in the change process of learning or tension from unresolved issues that have been building up. The training will help come into contact with their own issues and find solutions and answers but also acquire a multitude of skills for handling conflict in others.

The overarching aim of this particular seminar is to help participants develop soft skills and enhance understanding on conflict management, contempt and negativity. 

This 5-day seminar will assist a multi-national European group of adult educators to develop their conflict management skills while helping in their personal development, learning new tools and techniques and connecting with others in a meaningful way. By actively empowering educators to handle conflicts and crises in their classrooms and in their work environments, educators are at the same time receiving an important boost in their self-confidence while acquiring important tools and techniques.

The main aims of the training are the following:

· Provide experiential training on conflict management skills

· Provide a toolkit that the educators can use

· Bond the team of the training

· Enhance the potential and understanding on conflicts, contempt and negativity in the workplace

· Learn effective ways of engaging with others and dealing with unresolved issues

· Become more self-reliant and self-confident in dealing with conflict and crises.

· Develop their self-reflection, communication and creativity skills and discuss how they can be utilized in an educational context

· Help educators understand their own qualities, talents, differences and how they can utilize them in education

· Introduce participants to working with self-reflective and arts-informed tools in order to increase their awareness and help them instigate desired change in an educational context.

Preparation 

Prospective participants will receive a list of study material prior to their arrival for the seminar along with websites which are relevant to the content of the course (i.e. Conflict Management, Development of Skills, Contempt and Negativity in the Workplace and Emotional Intelligence). They will also receive worksheets which will help them prepare for the course and feel more confident as to what they will face once the seminar commences.

Methodology 
Participants will be invited to try out potential solutions through creative experiments. Creative experimenting provides an opportunity to try on new ways of being in the world. By playing out possibilities for problem solving, we may begin to experience ourselves in new ways. All in all the methodology will be a non-directive one, in order to help participants get what they need and want from the training and co-create the seminar by speaking freely about issues that are interesting to them.
The methodology of this programme uses blended learning - group work, discussions, developing creativity and awareness. Examples of learning methods are the following:

· Group work

· Exercises and assessments

· Simulation exercises and problem solving scenarios

· Group creative thinking

· Creativity and innovation

With the collaborative efforts of each individual participant, the team and the facilitator can produce a fascinating process of discovery. 
Follow-up 
The participants will be encouraged to form a network in order to continue exchange of ideas and support one another.  They will also receive a questionnaire which will help identify what impact the skills learned on the course have on their professional and personal life. There will be opportunity for contact with the trainer via email and will be informed about future learning opportunities. 

PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)
Monday

· Introduction to methodology that will be used

· Introduction of team members

· Ice-breakers - Bringing sensations, emotions and the body in the process

· Working with the following questions:

· What does each person bring into the group and into the process?

· What are the needs of individual members?

· What expectations arise?

· Goal-setting for the seminar

· Using insights of Day 1

Tuesday

· Skill Building – Effective Communication

· Learning to deeply listen

· Defining problems in the educational workplace/setting

· Understanding problem solving techniques that we can apply to these situations

· Role plays

· Using insights of Day 2 when working as educators

Wednesday

· Working with difficult emotions

· Understanding the decision making process and how to apply this to your problems

· 11:00 - 11:15 Coffee break

· Identifying elements that stimulate creativity to deal with problems BEFORE they arise

· Using insights of Day 3

Thursday

· Overcoming obstacles in the process of learning

· Using our problem solving techniques to reach deployable decisions

· Managing Crises

· Making meaning of the whole process and putting the pieces of the puzzle together

· Taking a toolkit that one can use

· Using insights of Day 4

Friday

· Creating the vision of the future

· Handling Change

· Assimilation – taking what we need and leaving behind what we don’t need

· Evaluating and giving feedback

· Transfer of knowledge to the work environment

· Closing circle

· Evaluation

TYPE OF CERTIFICATION OF ATTENDANCE AWARDED

· Certificate of attendance including description of training content and time input

· Euro pass mobility certificates – to be issued by the applicant’s NA.

7. Emotional Intelligence

LANGUAGE: English

DATES AND LOCATION: 

· 10 – 14 November 2014, Limassol, Cyprus

· 16 – 20 February 2015, Vilnius, Lithuania

· 04 – 08 May 2015, Limassol, Cyprus

· 02 – 06 November 2015, Limassol, Cyprus
· 15 – 19 February 2016, Vilnius, Lithuania

· 09 – 13 May 2016, Limassol, Cyprus

FULL DESCRIPTION OF TRAINING CONTENT

Description: 

The seminar gives opportunity to the teachers to enhance the understanding of emotional intelligence and how to apply that understanding in a teaching role in informal environments, and helping others to manage change and deal with stress.

Main Aims:
· Career guidance and counseling

· Combating failure in education

· Fight against school failure & link school and work

· Inclusive approaches

· Pedagogy and didactics

· School improvement & quality evaluation
Objectives

Emotional Intelligence (EI) is vital for mental health which is defined by the World Health Organisation (WHO) as “a state of well-being in which every individual realizes his or her own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his community”. 

EI is a greater predictor of success in almost every field of work than either prior work experience or standard IQ score. The seminar aims at promoting the awareness of the importance of EI and providing tools for developing EI through education.

The specific objectives are:

· Enhance educators’ emotional intelligence so they can communicate with learners more effectively, support their learning process better and become better leaders 

· Provide methods for  developing emotional intelligence in adults

· Rise understanding of the role of emotions in motivation and perusing goals

· Provide tools for expanding self - awareness, self-control and self-acceptance

· Introduce methods for effective coping with stress

· Enhance interpersonal (social) intelligence and interpersonal communication

· Provide tools for improving empathy

· Rise tolerance and appreciation of human diversity

Preparation

Prospective participants will receive a list of relevant study materials along with websites which are relevant to the content of the course. They will also receive worksheets which will help them identify their strong points as well as areas they want to improve with regards to emotional intelligence.

Methodology

Presentations, discussions, individual and pair exercises, group work and reflection, brain storming, peer support, case studies, games. 

The participants will also receive study manuals that will be used during the seminar.

 Follow-up 

The participants will be encouraged to form a network in order to continue exchange of ideas and support one another. Email correspondence with the trainers will also be encouraged. 

The participants will have opportunity to ask for advice (via email or Skype) if they face obstacles in using the new skills or if they have any questions or concerns.

PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)

Monday
· Introduction and ice breaking; frame for the seminar, introduction of the trainer and participants, energizers and group bonding games

· Needs analysis and individual goal setting; discussion and group exercises, creating a poster

· What is emotional intelligence? - presentation, pair work, individual work

· The nature and function of emotions

· Practical tools for effective inner state management

· The role of self awareness - presentation and discussion

· Recognizing own emotions – pair work, group work, role play

Tuesday

· Recognizing emotions of others through calibration - presentation and pair work, study of examples that help participants identify their own emotions in different situations

· Rapport - presentation and pair exercises

· Active listening - discussion, case studies

· The relation between thoughts and emotions - case studies, short films, exercises on how to recognise emotions

· Individual elaboration/study/counselling
Wednesday
· How do we learn emotional responses and how can we learn new more supportive patterns? presentation, discussion, pair work, role play

· Understanding interpersonal diversity - pair and group work, followed by discussion and self-reflection

· Summary and day evaluation

Thursday

· Anchoring resourceful inner states

· Balance between assertiveness, empathy and objectivity - presentation, discussion, application of the knowledge in working environment

· Energising exercises

· Cultural activities (optional)

Friday

· Emotional intelligence in service of problem solving and creative thinking - discussion, individual exercises, self-reflection

· Self-acceptance - presentation, case studies, identifying good/bad practices, discussion, pair and group work, role-play

· How will I use Emotional Intelligence in my professional and personal life; case studies, practical application of the knowledge – role play, followed by group discussion

· Course evaluation and closing circle

TYPE OF CERTIFICATION OF ATTENDANCE AWARDED

· Certificate of attendance including description of training content and time input

· Euro pass mobility certificates – to be issued by the applicant’s NA.

8. Managing Cross Cultural Issues in Education
LANGUAGE: English

DATES AND LOCATION: 

· 27 – 31 October 2014, Limassol, Cyprus

· 16 – 20 March 2015, Prague, Czech Republic

· 08 – 12 June 2015, Vilnius, Lithuania

· 26 – 30 October 2015, Limassol Cyprus

· 14 – 18 
March, 2016, Prague, Czech Republic

· 06 – 10 June 2016, Vilnius, Lithuania

FULL DESCRIPTION OF TRAINING CONTENT

Description: 

This programme aims to equip teachers and trainers with the essential skills, knowledge and competencies required for working globally, cross culturally and remotely both in formal and informal roles, and helping others to develop their multi-cultural awareness.

Main Aims:
· Career guidance and counseling

· Combating failure in education

· Fight against school failure & link school and work

· Inclusive approaches

· Pedagogy and didactics

· School improvement & quality evaluation
Objectives

Learning about cultural differences in customs and beliefs is the beginning of a rewarding journey toward building trust, cross-cultural communication, and competence. When VET professionals study cultural traditions, norms, practices, values, and learning styles, they are more prepared to effectively deliver services and connect with culturally different individuals on a deeper level. It is important to keep in mind that everyone is unique in his or her own way, so cultural norms should be viewed as guidelines, not as absolutes. This awareness will serve to enhance teachers and trainers services and communications with learners, rather than to stereotype individuals or communities.

This programme aims to equip teachers and trainers with the essential skills, knowledge and competencies required for working globally, cross culturally and remotely both in formal and informal roles, and helping others to develop their multi-cultural awareness, this includes identifying and sharing best practice to be implemented in the workplace.

After completion of the programme, participants will be able to:

· Define the key terms relating to 'culture' and apply this knowledge to discuss cultural difference in a positive way

· Identify the cultural values that cause cultural differences

· Understand how awareness about other cultures and cultural differences can improve your interaction in a multicultural environment

· Use the knowledge you have acquired to further develop your cultural sensitivity

Participants will be able to explore and enhance all of these areas in an cross cultural environment, thus further enhancing their understanding of diverse leadership issues and methods, whilst having the opportunity to network with others involved in VET both in Cyprus and from abroad, as well as further developing their English language skills which in turn can be passed to their students/learners in order to enhance employability skills.

This programme also aims to enhance participants views, opinions and ideas relating to how education/training relates to employability and employers needs. This will develop further teachers/trainers perspectives on way to help students/learners achieve robust outcomes which will assist them in gaining meaningful employability skills required by employers.

Preparation

Preparatory material will be sent to participants and the sending organization by the host organization and the responsible trainers for the specific training. The material will contain information about the specific aspects of the training sessions. It will include worksheets that the participants can use to familiarise themselves with the content of the course, internet resources for easy access by the participants as well as relevant literature that the participants can use to improve their knowledge on the subject of the training.

Methodology

The programme follows a clearly defined set of learning objectives for which a range of learning methodologies are used in order to meet the different learning styles of the participants, this includes practical knowledge, theoretical knowledge, experiential learning, social skills, professional development and personal growth. 

This programme will also offer participants an 'international' perspective, with new ideas and the opportunity to challenge and explore existing practices in a safe environment.

 Follow-up 

Participants will be issued with a workbook at the start of the course in which they will keep all their learning and outcomes from group activities etc. this work book can be taken back to the workplace and used as a tool to continue to improve their leadership skills.

Participants will be encouraged to continue their collaboration and networking following the completion of the course, to use each other as a support network when faced with issues or difficulties.

A Person Action Plan will be developed by participants with action learning points, this is to be completed back in the workplace and to be evaluated by a coach or mentor in the workplace.

Email correspondence with the trainers will also be encouraged. 

The participants will have opportunity to ask for advice (via email or Skype) if they face obstacles in using the new skills or if they have any questions or concerns.
PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)
Monday

· Welcome and introductions

· Domestics of the programme including information on Cyprus and Limassol

· Introduction to the course

· Setting our objectives for the week including how we will work together

· Getting to know each other exercise

· Introduction to cultural awareness

· Understanding culture
Tuesday
· Understanding yourself

· Cross cultural communication

· The diverse workplace

· Working in diverse teams

Wednesday

· Inclusiveness vs. exclusiveness

· Importance of body language

· Reading non verbal clues

Thursday
· Through Others Eyes – a one day practical experience
Friday

· Reflection on yesterdays’ experience

· Group discussions

· Creating a strategy to take back to your workplace

· Presentation of strategies

· Summary of the week

· Close of seminar

During the week participants will visit a local school and a local college. The purpose of these visits is to allow participants to meet and discuss issues of education/training with teachers/trainers in Cyprus.

It is envisaged that these relationships can be continued after the training once the participants are back in their home country in order to develop a support network for teachers and trainers.

Participants will also have the opportunity to visit some local historical places of interest in Cyprus to gain knowledge of the Cypriot history and culture and experience the Cypriot way of life.
TYPE OF CERTIFICATION OF ATTENDANCE AWARDED

· Certificate of attendance including description of training content and time input

· Euro pass mobility certificates – to be issued by the applicant’s NA.

9. Team Work as a Means for Enhancing Productivity
LANGUAGE: English

DATES AND LOCATION: 

· 06 – 10 October 2014, Limassol, Cyprus

· 23 – 27 March 2015, Limassol, Cyprus

· 18 – 22 May 2015, Vilnius, Lithuania

· 05 – 09 October 2015, Limassol, Cyprus

· 21 – 25 March 2016, Limassol, Cyprus

· 16 – 20 May 2016, Vilnius, Lithuania

FULL DESCRIPTION OF TRAINING CONTENT

Description: 

Delegates will be shown how they can best appreciate the other team members and coach them to develop the skills they have in order to create a confident, relaxed, and constructive team. Experiential and group exercises demonstrate how to bring teams closer together by making communication more clear and direct.

Main Aims:
· Career guidance and counseling

· Combating failure in education

· Fight against school failure & link school and work

· Inclusive approaches

· Pedagogy and didactics

· School improvement & quality evaluation
Objectives

The course aims at equipping those involved in adult education in tools that will enhance their teamwork capacity (as members of a team as well as team leaders). Having learnt those skills they will be able to facilitate team work in their class as well as with their colleagues. 

Specific objectives of the course are:

· Advance understanding of essential elements of effective team work

· Develop in the participants understanding of how their inner sate impacts their functioning in a team and provide techniques for effective inner state management
· Enhance understanding of learning and development opportunities provided by being part of a team

· Enhance ability to utilize the learning opportunities provided by team work

· Raise understanding of group dynamics

· Provide the opportunity to observe and analyse group dynamics 

· Raise understanding of different roles in group

· Improve the ability to facilitate group process

· Develop the skill of creating supportive environment that fosters teamwork 

· Raise understanding of communication process in the group and develop better communication skills

· Engage the participants in the process of creating guidelines for effective team-work

· Increase the participants’ awareness of their own behaviour in team

· Increase awareness of own strong points and areas of development

· Increase ability to support individuals who face difficulties in being part of a team

· Enhance the skill of giving and receiving feedback

· Allow the participants to meet colleagues from different countries, exchange experiences and build network

Preparation


Prospective participants will receive a list of relevant study materials along with websites which are relevant to the content of the course. They will also receive worksheets which will help them identify their strong points as well as areas they want to improve with regards to teamwork. 

Methodology


Methodology of this training is based on a formula: minimum theory + maximum practice + feedback = accelerated  growth. The methods used during the training are as follows: presentations, individual and pair exercises, group work and reflection, brain storming, peer support, games. The participants will also receive study manuals and worksheets that will be used during the seminar.

Follow-up

The participants will be encouraged to form a network in order to continue exchange of ideas and support one another. Up to 6 months after completion of the workshop, the participants will have opportunity to ask for advice (via email or Skype) if they face obstacles in using the new skills or if they have any questions or concerns.

PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)
Monday

· Introduction and ice-breaking

· Needs analysis and goal setting

· Introduction to relaxation techniques in order to manage stress and create optimal learning state

· Creating guidelines for effective teamwork

· What makes team a team?

· Group dynamics – stages of team development

Tuesday

· Understanding of how we structure our reality through the filter of our subconscious mind

· The role of self awareness and mindfulness to help to create desired outcome

· How to build and maintain rapport with others

· Active listening

Wednesday

· Practical experience and deeper understanding of group dynamics and roles in a team

· Energizing exercises

Thursday

· Aligning perceptual positions - practical technique to enhance our flexibility, wisdom and resourcefulness in teamwork

· Balance between self awareness, empathy and objective perspective

· Inner state management – anchoring as a practical tool for bringing desired state in ourselves (e.g. confidence, creativity, empathy etc.)

· Mind expansion techniques in order to make better use of our brain and enhance creativity

Friday

· How to give and receive feedback

· Effective goal setting

· How can I implement what I have learnt in my professional and personal life

· Summary and course evaluation

· Closing circles

TYPE OF CERTIFICATION OF ATTENDANCE AWARDED

· Certificate of attendance including description of training content and time input

· Euro pass mobility certificates – to be issued by the applicant’s NA.

10. Identify the hidden talent in your classroom
LANGUAGE: English

DATES AND LOCATION: 

· 10 – 14 November 2014, Limassol, Cyprus

· 08 – 12 June 2015, Palermo, Italy

· 09 – 13 November 2015, Limassol, Cyprus

· 06 – 10 June 2016, Palermo, Italy
FULL DESCRIPTION OF TRAINING CONTENT

Description: 

This unique programme, developed by a team of experts in clinical, educational and occupational psychology, aims to teach the participants to identify strengths and abilities of a pupil/youth that can go undetected in the formal educational environment.

Main Aims:
· Career guidance and counseling

· Combating failure in education

· Fight against school failure & link school and work

· Inclusive approaches

· Pedagogy and didactics

· School improvement & quality evaluation
Objectives

The general profile course aims to help the teachers/supervisors develop a general picture about the students. More specifically it seeks through one to one careers interview to gather information on the student’s cognitive ability and learning style and if they are considering any particular career / educational path. The trainers will analyse the data retrieved from the tests as a mean to create a report on how the general profile of a student can be developed and the outcomes will be therefore presented to the participants.
Preparation

Preparatory material will be sent to participants and the sending organization by the host organization and the responsible trainers for the specific training. The material will contain information about the specific aspects of the training sessions. It will include worksheets that the participants can use to familiarise themselves with the content of the course, internet resources for easy access by the participants as well as relevant literature that the participants can use to improve their knowledge on the subject of the training.

Methodology

NEO, SEARS, SDS (self-directed search), CFSEI (self-directed search)
 Follow-up 

Participants will be issued with a workbook at the start of the course in which they will keep all their learning and outcomes from group activities etc. this work book can be taken back to the workplace and used as a tool to continue to improve their leadership skills.

Participants will be encouraged to continue their collaboration and networking following the completion of the course, to use each other as a support network when faced with issues or difficulties.

PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)
Monday
· Welcome and introductions

· Domestics of the programme including information on Cyprus and Limassol

· Introduction to the course

· Setting our objectives for the week including how we will work together

· Getting to know each other exercise

· The Wechsler Scales of Ability test

· The Wechsler Individual Achievement Test Second Edition

· NEO test to assess the five psychological personality traits

· Most reliable measures of personality

· Top five great strengths of each student

· SDS (self-directed search) – for careers and fields of study

Tuesday

· assessing the social-emotional competencies of children and adolescents from multiple perspectives 

· personality profiling

· child’s assets and strengths

· students’ aspirations, activities, skills, and interests

Wednesday

· help students to discover their strengths (talents) and invest on their improvement and growth

· occupations and fields of study that match well with individuals’ personality as classified according to six basic types

· what specific actions should be taken by students and also how the people who surround them (parents, teachers, friends, etc.) can help them on exploiting their strengths to have the greatest possible benefit to their personal and student life

Thursday

· CFSEI -3 (Cultural free self-esteem inventories)

· determine the level of self-esteem in students ages 6 through 18

· identify children who may be in need of psychological assistance

· plan reasonable academic, personal, or affective interventions

· identify specific areas of improvement

· a measurement device in research studies investigating self - esteem and its associated constructs
Friday

· Report of the general evaluation of students’ abilities
TYPE OF CERTIFICATION OF ATTENDANCE AWARDED

· Certificate of attendance including description of training content and time input

· Euro pass mobility certificates – to be issued by the applicant’s NA.

11. Securing EU funding for 2014 – 2020: The key to success
LANGUAGE: English

DATES AND LOCATION: 

· 15 – 19 September 2014, Limassol, Cyprus

· 24 – 28 November 2014, Limassol, Cyprus

· 25 – 29 May 2015, Limassol, Cyprus

· 21 – 25 September 2015, Limassol, Cyprus

· 23 – 27 November 2015, Limassol, Cyprus

· 23 – 27 May 2016, Limassol, Cyprus
FULL DESCRIPTION OF TRAINING CONTENT

Description: 

This is a Masterclass course designed for people involved in the preparation and submission of EU funded proposals. The participants will have the chance to acquire in depth knowledge of the key issues related to drafting a quality proposal that has increased chances to secure funding from any of the major programmes within European Union.  
Main Aims:
· Drafting quality proposals for EU funding

· Development of business strategy for EU funded projects within an organization

Objectives

· Identification of suitable calls

· Establish the importance of guidelines and programme calls

· Identification of suitable partners and building the right network

· Key issues related to geographical coverage with the right selection of consortium partners

· Efficient drafting of proposals: the role of partners 

· Drafting of budget and issues related to finances among the partners 

· Show the importance of networking and lobbying

· Developing the business strategy related to EU funded projects

Preparation 

Prospective participants will receive a list of relevant study materials along with websites which are relevant to the content of the course. They will also receive worksheets which will help them identify their strong points as well as areas they want to improve.

Methodology 

Methodology of this training is based on a formula: minimum theory + maximum practice + feedback = accelerated growth. The methods used during the training are as follows: presentations, individual exercises, group exercises and case studies related to the content of the course.

The participants will also receive study manuals and worksheets that will be used during the seminar.

Follow-up 

The participants will be encouraged to form a network in order to continue exchange of ideas and support one another.

Up to 6 months after completion of the workshop, the participants will have opportunity to ask for advice (via email or Skype) if they face obstacles in using the new skills or if they have any questions or concerns.

PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)

Monday 

• Overview of EU programming period of 2014 - 2020

• Key issues for EU and EC on project selection

• Identification of suitable calls

Tuesday 

• How you build the right partnership for a project proposal?

• How you ensure the necessary geographical coverage through consortium?

• How you identify weak points in your partnership?

Wednesday 

• Drafting of the proposal: who does what?

• The role of partners in the drafting of the proposal

• How you plan a time schedule for drafting a proposal?

Thursday 

• Budgetary issues in a project proposal

• Issues related to financial commitment of partners

Friday 

• The importance of networking

• The importance of lobbying after submission 

• Issues to be taken into consideration related to the business strategy on EU funded projects. 

CERTIFICATIONS AWARDED

•
Certificate of attendance including description of training content and time input

•
Euro pass mobility certificates – to be issued by the applicant’s NA. 

12. Handling Stress and Avoiding Burnout
LANGUAGE: English

DATES AND LOCATION: 

· 29 September – 03 October 2014, Limassol, Cyprus

· 18 – 22 May 2015, Limassol, Cyprus
FULL DESCRIPTION OF TRAINING CONTENT

Description: 

Stress is inevitable. It walks in and out of our lives on a regular basis. Burnout is a mixture of professional exhaustion, and disillusionment with other people, the organization, or the career, over the long term. Fortunately, there are many things you can do to minimize and cope with stress and learn how to avoid burnout.

Main Aims:
· Career guidance and counseling

· Combating failure in education

· Fight against school failure & link school and work

· Inclusive approaches

· Pedagogy and didactics

· School improvement & quality evaluation
Objectives

The seminar aims to:

· Introduce holistic model of stress and raise understanding of stress causes, mechanisms and effects

· Raise understanding of how stress impacts teaching ability

· Provide the participants with practical tools for dealing with stress

· Reduce the consequences of stress (such as poor health, absenteeism, lack of creativity, ineffective communication, inability to focus, more conflicts etc.) and develop healthy ways of dealing with everyday work demands 

· Prevent burn-out syndrome in educators

· Enhance emotional self awareness

· Introduce practical tools for coping with difficult emotions 

· Improve the participants emotional balance

· Help the participants to identify their stress triggers and emotional triggers at work context and come up with new, more resourceful strategies

· Enhance in the participants the ability to relax

· Broaden the understanding of health
Preparation

Prior to the seminar there will be a semi-structured interview conducted through email; the interview aims to identify the participants’ particular training needs in order to fine-tune the training program to meet the needs of the individual participants and the organisations they work/volunteer for. The participants will also receive a couple of “warm up” assignments prior to the seminar. 

Methodology

The seminar will provide theory necessary to understand the nature of stress as well as practical tools for managing stress and difficult emotions. Attention will be given to how to implement the findings and skills in real life situations after the seminar. Methods such as debate, role play, body movement, individual mind management technologies, pair and group exercises and mini-coaching will be used throughout the seminar. 
The methodology of the seminar includes learner-centered approach and utilizes self-learning
methods. The aim of the training is not to produce ready-made solutions (passive learning), but to inspire the participants to search creatively for knowledge and effective solutions which are connected with their needs and challenges (active learning). In this way the participants take responsibility for their own learning process and act as active partners of the training.

Follow up

The participants will be encouraged to form a network in order to continue exchange of ideas and support one another. Up to 6 months after completion of the workshop, the participants will have opportunity to ask for advice (via email or Skype) if they face obstacles in using the new skills or if they have any questions or concerns.

PROGRAMME OF THE TRAINING ACTIVITIES (DAY BY DAY)

Monday
· Introduction and course overview

· Ice breaking

· Individual expectations

· What is stress?

Tuesday 

· Definitions

· Understanding the stress response (fight/flight versus prolonged stress)

· Physical, emotional, mental and behavioral symptoms of stress

· Relation between our thinking and stress

Wednesday 

· Effective and ineffective ways of dealing with stress

· Relaxation exercises that help to manage stress effectively– part 1

· The impact of emotions on teaching and learning ability

Thursday 

· Tools for dealing with disturbing emotions

· Effects of stress in educational setting

· Assessing your personal stress triggers

· Changing  unresourceful strategies

Friday 

· Self talk awareness

· Relaxation exercises - part 2

· How can I be more mindful and resourceful in the classroom? – action plan

· Summary, course evaluation and closure

CERTIFICATIONS AWARDED

· Certificate of attendance including description of training content and time input

· Euro pass mobility certificates – to be issued by the applicant’s NA. 

